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About Strategic Planning

Themes

The themes are topics, strategic
areas of focus by the leadership

Vision of an organization. Goals

Avivid, emotionally inspiring, The SMART Goal content
time-specificpicture of a future provides guidelines not hard
to which the organization and fast rules.
aspires.

ission . &

Action Plans

The organization’s purpose Excellent organizations convert
described in the language of the goals into action plans.
business.

Mayor Fischer’s
o Team Vam}
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